
Living Our Vision

Within St. Philip’s and our Community



The world has 

changed…



The world has changed:  

 most churches in the western world are dying

 “The United Church is closing congregations at 

a rate of more than one a week.” (UC Observer 

2014)

 digital age, individualism, shift in media, 

advances in science are shaping society

 spirituality is popular



The world has changed:  

 denominational ties are 

disappearing

 church viewed as irrelevant 

relic of the past 



The world has changed:  

 we have hit our Rockies

Lewis’ first glimpse of the Rockies



We need to 

change…

to cross the Rockies



Some 

thoughts 

about 

change…

An excerpt from Bishop Michael Pryse’s 

2018 Report to the Assembly



Bishop Michael Pryse wrote:

 In the Gospel of John we hear a story where Jesus tells the disciples to put out into the deep and fish on the 
other side of the boat after a long night of fishing to no avail. Wouldn’t it be exciting to have resources and 
personnel that could help us do that, to experiment with new models, to gather communities of disciples in 
new places and new ways that look quite different from our standard template of what constitutes church?

 Our mission is not … supporting and maintaining the institutional church. … [It] is the service and support of 
God’s mission.... Our actions and public witness aren’t demonstrating that truth …. To the extent that 
anyone …is paying attention to us, they are not seeing it. Our own kids aren’t seeing it. We’ve got to change 
the channel; change the defaults and make it absolutely clear that in everything we do; the use of 
resources, the deployment of personnel; the engagement of causes; the forging of partnerships – that it is 
all about the mission; about making a positive difference in the world. It’s not about us. Full stop!  

 All of us need to feel an increased sense of urgency to help establish conditions wherein we, and the 
generations following us, can engage God’s mission in the most faithful way possible. Yes, the generations 
following us. 

 Dear people, we have been liberated by God’s grace! We have nothing to fear and everything to gain. Do we 
dare to believe it and act upon it? I think we can. I think we will. 



We need to change…

 “This is not, ‘Save the sinking ship.’ 

This is, ‘Hey, we need to change 

the vehicle we are using to fulfil 

God’s mission.’”

(Rev. A. Playfair, St. Stephen United 

Church)



Our 

response…

We have a vision.



Vision

Freed by the grace of Christ, we seek to connect with God, neighbour and self.

 Vision statement:

We are a diverse and inclusive Lutheran faith community freed by the grace of Christ to find God and self 
as we connect with our neighbours. We practise hospitality of open hearts and open arms. We unite with 
partners to make a difference in our neighbourhood. We nurture the community of Christ.

 Values supporting the vision:

 Our Lutheran heritage of grace

 Our call to pray, worship and learn as we grow in our Christian faith

 Our needs to gather and belong in Christian community

 The call to love our neighbours as Christ loves us

 The acceptance of all people as children of God

 The opportunities to meet God everywhere



Vision

“to 
become” 

means 
change

describes 
what we 
hope to 
become



Vision:  2 directions…

 IN:  looking inward at St. Philip’s and our community and 

needs.

 OUT:  looking outward to our neighbours and their needs.



Vision:  Outward

 IN:

 OUT:  looking outward to our neighbours and their needs.



@splc
someone is standing outside



Vision & neighbour…

“…we connect with our neighbours. We practise hospitality of open hearts and open arms. 

We unite with partners to make a difference in our neighbourhood.”

Values:

 Our Lutheran heritage of grace

 The call to love our neighbours as Christ loves us

 The acceptance of all people as children of God

 The opportunities to meet God everywhere



Vision & neighbour…

 Madbakh…the homework club

 The Good Food Market

 Community Food Works

 The Neighbourhood Table



Neighbourhood Table

 The Neighbourhood Table video was shown.  It will be available separately from this 

presentation.



Our experience…our voices

 Living the Vision in the Neighbourhood



Vision & Neighbour 2019

 for 2019…a blend of the Good Food Market and the Neighbourhood Table

 This means our neighbours could buy market produce and goods on the same day as 

they can participate in 

 preparing food, 

 learning food skills, 

 family-friendly programming such as storytelling 

 and sharing a free meal 



Vision:  Inward…

 IN:  looking inward at St. Philip’s and our community and 

needs.

 OUT



Vision & St. Philip’s community…

We are a diverse and inclusive Lutheran faith community freed by the grace of Christ to find God 
and self as we connect with our neighbours. We practise hospitality of open hearts and open arms. 
We unite with partners to make a difference in our neighbourhood. We nurture the community of 
Christ.

 VALUES:

 Our Lutheran heritage of grace

 Our call to pray, worship and learn as we grow in our Christian faith

 Our needs to gather and belong in Christian community

 The acceptance of all people as children of God

 The opportunities to meet God everywhere



Vision & St. Philip’s community…

We are a diverse and inclusive Lutheran faith community freed by the grace of Christ to find God 
and self as we connect with our neighbours. We practise hospitality of open hearts and open arms. 
We unite with partners to make a difference in our neighbourhood. We nurture the community of 
Christ.

 VALUES:

 Our Lutheran heritage of grace

 Our call to pray, worship and learn as we grow in our Christian faith

 Our needs to gather and belong in Christian community

 The acceptance of all people as children of God

 The opportunities to meet God everywhere



Priority:  families, children & youth

NEED FOR ATTENTION 
IDENTIFIED BY PASTOR

GROWING NUMBERS:  
JOINING, BIRTHS



@splc

Multi-
generational

“Families” ~  
24 

>80 people: 
>45 

children/youth





“Seek first to understand.”

 We need to change… 

 Because the world has changed.

 People have changed.

 Parents have changed.

 And children & youth have changed.



Congregational Event:  April 2018 

•What should “church” be for you and your family? 

•When and how can worship be most meaningful? 

•How can “church” fit into your busy life? 

•How can “church” be a joy, not a burden?

Starting the conversation…



Ideas:  From the adults…

 Time of worship?

 Youth and Family emphasis

 Family events

 Dinner church

 Staff position focused on children and families



From the adults…

 Parent groups

 Support for children’s mental health

 Mentoring program



From the kids…

 Use more technology 

 More experiential 

 More consistency

 Younger children enjoy going to Sunday School and this progressively lessens as they get 

older



Continuing 

the 

conversation

Interviewed families 

unable to attend the 

April event 



From a parent 

interview…

 sense of community

 Sunday morning doesn’t work

 virtual church 

 “pull” people into conversations

 daily idea for kids, age appropriate

“There needs to be an evolution in how 

families can interact and participate in the 

church community.”



Task Force Conclusion…

We need to do 
more.

Change is 
required.

Not a quick fix.



Starting point…

 Do more:

 20 hours a year is not enough!

 Do different:

 “Dinner” Church

 Summer program

 Do in the home (or anywhere):

 Online



Why 

change?

Voices of members



Question:
What are your hopes for family, children & youth ministry at St. Philip’s?



We have a vision to 

cross the Rockies…

But there are challenges… that we can climb! 



A look at the demographics…

Members 

@splc:

 Gen x (1965-80) 48

 Millennials (1981-96) 68

 Gen z (since 97) 60

Gen x Millenials Gen z



Change required…family ministry

 To connect and engage the parents.

 Experience God.

 Support a “vibrant faith”.

 To connect and engage the children and youth.

 In meaningful ways.

 Consistently.

 To connect and engage in new ways in new places.



Leadership for the next step…

2 Vision priorities:  
Neighbour and 

Families, Children, 
& Youth

Align our 
resources to 

our Vision



Step out in faith…

 Council support for the Vision:  create a staff position (May)

 Task Force developed a Job Description (September) 

 Learning and Engagement Coordinator

 Focus on Families, Children, and Youth in St. Philip’s and the neighbourhood

 Council approved position as described (October)

 Job posted (November - December)

 Interviews (January, February)

 To be filled… soon!



Learning and Engagement Coordinator

 IN:  nurturing the faith of families, children and youth in the 

St. Philip’s community

 OUT:  meeting community needs and offering 

opportunities for children, youth and families in Central 

Etobicoke



Step out in faith…

What can you do to support the 
Vision?

Support the new position.

Get involved.



adventure or die 



We need to change…

Bishop Michael Pryse

 Dear people, we have been 

liberated by God’s grace! 

We have nothing to fear and 

everything to gain. Do we 

dare to believe it and act 

upon it? I think we can. I think 

we will. 


